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Creating Best 
Practices
• Developed by reviewing 
literature on online 
instructional tool design, 
LibGuides, web best practices, 
etc.
• Usability testing on first 
template to check best 
practices for accuracy.
Best Practices at: https://goo.gl/UBKKD8
Primary focus
• Clearly articulated purpose
• Templates w/required pages 
by type
• Removing duplicated content
• Limitations on the number of 
boxes, links, pages
• Default font size and type 
• Friendly URLs on every page 
• Required pages have default 
URL names
• Minimizing jargon, clear 
language, conversational phrasing
• Removing non-essential content; 
no redirecting
• Clear contact information
https://web.archive.org/web/20151026001947/https://infoguides.gmu.edu/chemistry
Old Versions
Top navigation, 
pages, boxes and 
content varied by 
creator
Duplicate 
content from 
library website
Color of boxes and 
tabs changed 
frequently
https://web.archive.org/web/20150921153921/http://infoguides.gmu.edu/conflict
Search box not 
limited to guide
Inconsistent 
messaging 
about services
New Versions
https://infoguides.gmu.edu/chem
Every guide starts 
with “Begin Your 
Research” menu
Mapped boxes 
created by 
guide team for 
shared 
services
Removed search box
https://infoguides.gmu.edu/conflict/articles
Side 
navigation
Limit 8 links per box
Annotation required
Limits:
9 pages
3 boxes
Color scheme 
matches Mason 
branding
Chat widget 
only sidebar 
box
Creating an 
Evaluation 
Process
• First review cycle: every 
published guide in 3 phases
• Review team: 4 librarians, 3 
library assistants – 1 person from 
each department
• Initial rubric developed based on 
best practices
• Revised rubrics addressed best 
practices, plus areas of concern 
based on first review phase
What's in the Rubric?
Original Rubric
• 6 elements: Purpose, Navigation, 
Content, Language, Accessibility, 
Contact
• Reviewed 20 different areas
• View at: https://goo.gl/CfRDwW
Revised Rubric
• 9 elements: Purpose, Navigation, 
Content, Links, Tabbed Boxes, Shared 
Boxes, Language, Accessibility, Contact
• Reviews 26 different areas
• View at: https://goo.gl/pcu3tv
Managing the Review
• Guide lists organized into 
three phases and assign to 
reviewers
• Tracked process with Google 
Docs and Sheets 
• Assigned roles to help with 
managing work: team lead & 
‘reviewer of the review’
• Reviews completed in 45 days, 
owners had 60 days for 
updates
Challenges & 
Benefits 
Gaining By-In 
• Gather feedback on best 
practices, templates, and 
metadata from owners.
• Communicate reasons 
behind decisions 
• Involve stakeholders in 
assessment/review 
process
Enforcing Policies
• Flexibility important, but 
assessment team should use 
Best Practices and judgement 
to make final decisions. 
• Turn on LibGuides Workflow to 
catch newly created/updated 
guides for review. Especially 
important during assessment 
process.
• Be clear and consistent with 
policies and expectations.
Assessment 
Burn-Out
• Assessment team 
needs time to review 
guides, need to pace 
review process and 
check-in with team 
members often
• Norm the rubric!
• Guide owners need 
time to implement, 
and understand what 
is being required of 
them
Consistent 
Messaging & 
Services
• Shared boxes about core 
services ensures users 
receive same information
• Using templates allow for 
users to "anticipate" 
location of information 
External 
Feedback
“I like the clear organization of the 
guide and the content is useful but 
not overwhelming. I believe your 
guide would be a good foundation 
on which to build one or more 
guides for our users.”
“A colleague and I were reviewing 
guides from different libraries and 
we were both struck by the 
uncluttered, attractive appearance 
and the approachable language of 
this guide.”
Usage Statistics Analysis
Analysis and graphs by Kyung-Im Noh, Assessment and Planning Officer, George Mason University Libraries
Total Usage Change from 
AY15-16 to AY16-17
Searches in LibGuides from 
Spring 2017
Going Forward/Next Steps
• Additional usability studies through interviews 
• Revisit Best Practices and templates
• Learn more about searching practices 
• Complete analysis of guide usage from AY17-18, and qualitative 
analysis of LibraryH3lp data 
• Norming of the rubric
Want the documents? 
Go to: https://goo.gl/CcseMc
